
 

 

From the Wild West to Seamless Operations: How INNERGY Transformed Coastal 

Millworks 

 

Executive Summary 

Founded in 1990 by John and Mary Maffett, Coastal Millworks has grown from a scrappy 

startup to a leader in ultra-high-end residential architectural millwork. Based in West Palm 

Beach, Florida, Coastal Millworks specializes in both interior and exterior millwork, offering a 

rare combination of craftsmanship that spans windows, doors, cabinetry, trim, and 

decorative work. With $8.5 million in annual revenue and 47 employees, the company has 

achieved record profitability and operational efficiency, thanks in part to INNERGY’s ERP 

software and educational initiatives. This case study explores how INNERGY enabled 

Coastal Millworks to replace antiquated systems, align the organization around data-driven 

processes, and foster a culture of continuous improvement. 

 

Background: A Family Business Rooted in Craftsmanship 

Rick Maffett grew up in the family business, catching boards out of a planer at just seven 

years old. After graduating college with a finance degree, he returned to Coastal Millworks in 

2006 and worked there until 2011. In 2022, Rick rejoined the company with a fresh 

perspective and a firm commitment to modernize operations. His first major decision? 

Implementing INNERGY to bring the company into the 21st century. 

 

Coastal Millworks was traditionally reliant on: 

• Spreadsheets and Word documents for estimating and production planning 

• Smartsheet for fragmented scheduling 

• QuickBooks for time tracking and accounting 

 

This patchwork system created significant inefficiencies, making it difficult to scale 

operations and track critical metrics. 

 

The Challenge: Overhauling a Fragmented System 

Before INNERGY, Coastal Millworks struggled with the following pain points: 

• Disparate Systems: Estimating, production, and scheduling processes operated in 

silos, resulting in data disconnects. 

• Manual Workflows: Production relied on printed documents and handwritten work 

orders, leading to inefficiencies and errors. 

• Lack of Inventory Tracking: As a lumber-centric organization, Coastal Millworks 

had no way to track materials effectively. 

• Reactive Decision-Making: Without integrated tools, the leadership team lacked the 

visibility needed to make proactive decisions. 

“The chaos was unbearable,” Rick says. “We needed a single source of truth to align 

our operations and support our growth.” 

 

The Solution: INNERGY’s Integrated ERP and Business Education 

Rick spearheaded the adoption of INNERGY in 2022, emphasizing its potential to unify 

Coastal Millworks’ processes and transform the company’s culture. Key benefits of 

INNERGY included: 

1. Seamless Estimating to Production Workflow: INNERGY enabled Coastal 

Millworks to convert hourly estimates into actionable work orders, streamlining 

operations. 



 

 

2. Centralized Data Management: By consolidating information in a single system, the 

company eliminated the need for spreadsheets and disconnected tools. 

3. Enhanced Visibility: Tools like the bottleneck report illuminated operational 

inefficiencies, empowering the team to address them proactively. 

4. Education and Support: INNERGY’s forums, summits, and training programs 

provided The Coastal Millworks Team with actionable insights and strategies for 

growth. 

 

Key Results: Record Profitability and Operational Efficiency 

INNERGY’s implementation delivered measurable improvements for Coastal Millworks: 

• Revenue Growth: The company grew from a consistent $5-6 million in Revenue to 

$7.0 million in 2024 with a path toward sustained growth of $8.0 million for 2025. 

Coastal Millworks Production/Installation Throughput has gone from $5.5 million in 

2022 starting with INNERGY to $7.9 million in 2024 with 14.8% fewer production and 

installation manhours. 

• Profitability: Coastal Millworks achieved its highest profit margins in company 

history by aligning pricing strategies and focusing on high-value projects. 

• Cultural Shift: Employees embraced INNERGY as their single source of truth, 

improving accountability and collaboration across departments. 

• Process Optimization: The company streamlined workload meetings, reduced 

manual data entry, and enhanced job costing accuracy. 

Rick attributes much of this success to INNERGY’s emphasis on education. “INNERGY is 

not just software; it’s a mindset. It’s taught us to think differently about our 

business,” he says. 

 

Beyond Software: Building a Community of Innovators 

INNERGY’s impact extends beyond Coastal Millworks’ internal operations. Rick has 

developed close relationships with other millwork business leaders through INNERGY’s 

forums and events. 

“The INNERGY community is invaluable,” Rick explains. “I’ve built a network of peers 

who face the same challenges, and we troubleshoot problems together. It’s a 

fraternity of people who genuinely care about this industry.” 

Rick also praises INNERGY’s commitment to customer feedback. “Every update makes 

the system better. INNERGY listens and acts on what we need,” he says. 

 

Looking Ahead: Expanding Opportunities 

As Coastal Millworks looks to the future, the focus remains on: 

• Increased Profitability: Leveraging INNERGY’s tools to continue refining pricing 

strategies and operational efficiencies. 

• Employee Development: Using INNERGY’s educational resources to onboard and 

upskill new hires, building a workforce of skilled woodworkers. 

• Market Expansion: Exploring growth opportunities through strategic project 

selection and market segment diversification. 

 

“INNERGY helped us see how many ducks we have and how to line them up,” Rick 

says. “We’re more confident than ever about our ability to grow and succeed.” 

 

 

 



 

 

Conclusion 

Coastal Millworks’ transformation highlights the power of combining innovative technology 

with actionable education. With INNERGY’s continued support, Rick Maffett and his team 

are poised to lead the next generation of millwork innovation, balancing craftsmanship with 

modern business practices. As Rick puts it, “The pain of change was worth it. We’re a 

better company because of INNERGY.” 

 


